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REPORT 



The Board of Managers herewith submit to the Stockholders the 
Annual Statement of the business of the Company for the year ending 
December 31, 1885, showing a net profit of $1,186,396.18, or a fraction 
over 5 per cent, on the capital stock. 

TONS. 

Coal produced at the mines of the Company, 3,315,693.10 
Transported for others, . . . 764,883.00 



Total tons, ..... 4,080,576.10 

The gross receipts were, . $15,260,866.66 

Expenses, 10,724,906.63 

$4,535,960.03 
Less taxes, interest and rentals, . . 3,349,663.85 

Leaving net earnings, 1,186,396 18 



A result which, however disappointing, cannot, under the general de- 
pression which characterized the year, be considered unsatisfactory. 

The losses upon the leased lines, aggregating $313,329.83, will be found 
properly tabulated in this report. In this connection the Managers are 
pleased to note a very great improvement in the earnings of the roads 
since the first of October, and have, from the revival of the iron trade 
and other interests, every reason to anticipate a largely increased and favor- 
able business for the coming year. At no time in the history of the 
Company have they felt less doubt as to the wisdom of the policy that led 
to their acquisition. 

In the Coal Department, notwithstanding an increased demand over 
the previous year, the prices of coal were lower. This was occasioned by 
the desire for "tonnage *' on the part of some of the interests, leading, in 
its turn, to a very imperfect carrying out of the restrictive policy — a 



policy which alon^.cjftl. give; profit for our product, until the time (not 
probably far diStajiV)\Mfhen consumption shall equal the power to produce. 
..•.Ijtfr*.th$!l present this policy has been abandoned, and unless wiser 
pou'iJsels shall prevail, and lead to its re-establishment on a basis that will 
secure fairness in its working, the results upon the anthracite interests 
for the present at least cannot be other than injurious. 

The 6,i6i shares of the capital stock of the Company (being the un- 
subscribed portion of the $3,500,000 issued for the purpose of retiring an 
equal amount of bonds), have been sold during the year at par and over, 
in accordance with the ordinance adopted by you. 

The condensed balance sheet herewith will show you that the Com- 
pany is entirely free from floating indebtedness, and very strong in its 
financial position. 

By order of the Board. 

R. M. OLYPHANT, 

President 
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Office of the Delaware & Hudson Canal Co., 

New York, February 9th, 1886. 

The undersigned Examining Committee respectfully report that they have 
examined the securities in the hands of the Treasurer, which they found to be 
as stated on the Ledger. 

The Committee further report that they have compared the Balance Sheet 
submitted to them with the Ledger, and find the same to agree ; that they 
have examined the Check Book and compared the balance with the Pass Book 
of the National Bank of Commerce, and find the same to agree. Also, that 
they examined the Check Book of the Troy City National Bank, and com- 
pared the same with the statement of that Bank for the month of December, 
and found the same to agree as to the balance in that Bank, Dec. 31st ; the 
total of cash in Bank, and on hand as of that date, agreeing with the account 
on the Ledger. 

They further report that they have examined the statement of the year's 
business to Dec. 31st, 1885, and find that the same is correctly taken from the 
Ledger, and shows a profit of $1,186,396.18. 

JAS. R. TAYLOR,' 

R. S. HONE, J^ Committee. 

A. R. VAN NEST, 



ANTHRACITE COAL TRADE OF THE UNITED STATES. 

The following Table ezbibits the quantity of Anthracite Coal sent to market from the different regions in Pennsylvania, from the 

1820 to 1886, inclusive, together with the annual increase. 
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REPORT. 



The result of the business of the Company for the year ending 
December 31st, 188G, is as follows : 

TONS. 

Coal produced at the mines of the Company, 3,499,727.14 
Transported for others, .... 638,071.07 

Total tons, . • . . . 4,137,799.01 

The gross receipts were, . . $10,013,866.12 

Expenses, 11,422,854.34 

$4,591,011.78 
Less taxes, interest and rentals, . . ^ 3,415,526.25 

Leaving net earnings, . 1,17*5,485.53 

or a fraction over 5 per cent. 

This result is better than could have been reasonably anticipated 
considering the very low price at which Coal ruled for the larger part 
of the year, and could only have been reached by tiie exercise of strict 
economy in the various branches of the Company's service. 

A very marked improvement also in the business of the leased 
lines has aided the general outcome, and the loss of $313,329.83 on 
these roads as reported for 1885, has been reduced during the past 
year to the comparatively small sum of $21,694.(n. The business of 
the Railroads continues to be very large, and your Managers hope 
that the coming year will show a profit on this branch of the Com- 
pany's work. 

An issue of 10,000 shares of additional Capital Stock was made 
in December, and was all placed in accordance with the ordinance 



adopted by you, and the proceeds will be applied to the retiring of 
one million of the bonds of the Union Coal Co. falling due on 
January 1st, 1887. 

The financial position of the Company continues to be a very 
strong one, and it remains free from floating indebtedness. 

For the particulars of the business proper of the Company, and 
for the results of the working of the Railroads — you are referred to 
the tables A. B. & C. herewith, and to table D. for the Condensed 
Balance Sheet. 

By order of the Board, 

R. M. OLYPHANT, 

President. 
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Office of the Delaware & Hudson Canal Co., 

New York, February 11th, 1887. 

The undersi|2^ned Examining Committee respectfully report that they 
have examined the securities in the hands of the Treasurer, which they 
found to be as stated on the Ledger. 

The Committee further report that they have compared the Balance 
Sheet submitted to them with the Ledger, and find the same to agree ; that 
they have examined the Check Book and compared the balance with the 
Pass Book of the National Bank of Commerce, and find the same to agree. 
Also, that they examined the Ciieck Books of the Troy City National Bank 
and the First National Bank of Scranton, and compared the same with the 
respective statements of those Banks for the month of December, and 
found the same to agree as to the balance in each Bank, Dec. 31st ; the 
total of cash in Bank, and on hand as of that date, agreeing with the 
account on the Ledger. 

They further report that they have examined the statement of the 
year's business to Dec. 31st, 1880 and find that the same is correctly taken 
from the Ledger, and shows a profit of $1,175,485,53. 

1 
JAS. R.TAYLOR, ( 
R. S. GRANT. I Committee. 
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MANAGERS AND OFFICERS 

OF THE 

DELAWARE & HUDSON CANAL CO. 



BOARD OF MANAGERS. 



ARIEL A. LOW, 
JAMES M. HALSTED. 
LEGRAND B. CANNON, 
JAMES R. TAYLOR. 
JOHN JACOB ASTOR, 
JAMES ROOSEVELT, 



ABRAHAM R. VAN NEST, 
DAVID DOWS, 
ROBERT M. OLYPHANT. 
BENJAMIN H. BRISTOW, 
JOHN A. STEWART, 
FREDERICK BILLINGS. 



R. SUYDAM GRANT. 

President. 
ROBERT M. OLYPHANT, New York City. 

Vice-President. 

J.EGRAND B. CANNON, New York City. 

Assistant President and General Manager. 

HORACE G. YOUNG, Albany, N. Y. 

Treasurer and General Sales Agent. 

JAMES C. HARTT, New York City. 

Assistant Treasurer. 

CHARLES A. WALKER, New York City. 

Secretary. 

F. MURRAY OLYPHANT, New York City. 

General Agent of Real Estate Department. 
E. W. WESTON Scranton, Pa- 
Superintendent of Coal Department. 

A. H. VANDLING. Scranton. Pa. 

Superintendent of Railroad Department. 
R. MANVILLE .... Carbondale, Pa. 

Sales Agent Southern and Western Department. 
THOMAS F. TORREY, .... Scranton, Pa. 



NORTHERN RAILROAD DEPARTMENT. 

Superintendent, C. D. HAMMOND. Albany, N. Y. 
Resident Counsel, EDWIN YOUNG, Albany, N. Y. 



REPORT. 



The Anthracite Coal Industry has shared in the general commer- 
cial prosperity that marked the year closing December 31st, 1887, and 
the aggregate product of the year was 34,880,000 tons, or over 2,500,000 
tons more than in any previous year. Of such surplus your Company 
contributed over 500,000 tons, and the result of its business for the 
year is as follows : 

TONS. 

Coal produced at the mines of the Company, 4,063,586.06 
Coal transported for others, . . . 983,701.11 

Total tons 5,047,287.17 

The gross receipts were, . . . $19,602,643.84 

Expenses 13,388,569.81 

$6,214,074.03 
Less taxes, interest and rentals, . . 3,303,768.41 

Leaving net earnings, ... 2,910,305.62 

or a fraction over 11| per cent. „,,..^^_ 

The profit and loss account of the leased lines shows a debit of 
$37,622.16 which is a slight increase over last year. Nevertheless, the 
business has been, and promises to be very much increased. To meet 
the wants of such enlarged traffic, and to put the lines in the best 
condition for economic working, your Managers resolved to under- 
take very extensive betterments, and the large expenses so entailed 
have been charged directly to operating expenses and not to con- 
struction. Among other items included in such work there has been 
expended for rebuilding culverts, bridge abutments, new iron bridges, 
substituting iron for wooden bridges and additions and betterments 
to station buildings, &c., $140,000. 

The additions to the equipment were as follows ;— 
350 Freight cars, 
7 Passenger cars, 
15 Locomotives, 



And there are now under contract, 

1200 Freight cars, 
14 Locomotives, 
8 Passenger cars. 

During the year the Company has acquired a controlling interest 
in the Rutland Railroad in Vermont, running from Burlington to 
Bellows Falls, in length 120 miles, subject, however, to a lease to the 
Central Vermont that expires December 31, 1890. This road will 
give the Company the control of trade on both sides of Lake Champ- 
lain, will give it also all the direct Montreal business to New York, 
and open up a new and large field for the consumption of the Com- 
pany's coal. 

The earnings of the Company, and its strong financial position, 
have led to many requests on the part of stockholders for enlarged 
dividends. 

Your Managers, to meet such wishes, but in a way not to endan- 
ger the plan adopted by the stockholders for retiring the bonds as 
they come due, have, therefore, determined to make the cash dividend 
for the year 1888, at the rate of six (6) per cent, per annum, payable 
in quarterly dividends of one and one-half (lj4) per cent. each. 
Beyond this, they propose to appropriate, from time to time, from 
the surplus or dividend fund, amounts not to exceed, in the aggregate, 
twenty-five (25) per cent, of the five millions, five hundred thousand 
(5,500,000) dollars of bonds to be retired during the year 1891, and to 
credit such appropriations as cash payments on the stock to be issued 
therefor to stockholders of record at the time when notice is given of 
their right to subscribe, and such proposition will be submitted to 
stockholders for their action at the annual meeting in May. 

For the particulars of the business proper of the Company, and 
for the results of the working of the railroads, you are referred to the 
tables A, B, and C, herewith, and to table D for the Condensed 
Balance sheet. 

By order of the Board. 

R. M, OLYPHANT, 

President. 

New York, January 25th, 1888, 
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Office of the Delaware & Hudson Canal Co., 

New York, February 3rd, 1888. 

The undersigned Examining Committee respectfully report that they 
have examined the securities in the hands of the Treasurer, which they 
found to be as stated on the Ledger. 

The Committee further report that they have compared the Balance 
Sheet submitted to them with the Ledger, and find the same to agree ; that 
they have examined the Check Book and compared the balance with the 
Pass Book of the National Bank of Commerce, and find the same to agree. 
Also, that they examined the Check Books of the Troy City National Bank 
and the First National Bank of Scranton, and compared the same with the 
respective statements of those Banks for the mbnth of December, and 
found the same to agree as to the balance in each Bank, Dec. 31st ; the 
total of cash in Bank, and on hand as of that date, agreeing with the 
account on the I-edger. 

They further report that they have examined the statement of the 
year's business to Dec. 31st, 1887, and find that the same is correctly taken 
from the Ledger, and shows a profit of $2,910,305.62. 

JAS. R. TAYLOR, 1 

' f Committee. 

JAMES ROOSEVELT,] 



ANTHRACITE COAL TRADE OF THE UNITED STATES. 

The following Table exhibits the quantity of Anthracite Coal Bent to market from the different regions in Pennsylvania, from the year 

1880 to 1886^ inclne i ve, together with the annual increase. 
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ANNUAL REPORT 



OP THB 
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OF THB 



Delaware & Hudson Canal Co. 
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YEAR 1888 
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1889. 



MANAGERS AND OFFICERS 

OP THK 
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BOARD OF MANAGERS. 
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JAMES ROOSEVELT, R. SUYDAM GRANT, 
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President. 
ROBKRT M. OLYPHANT, New York City. 

Vice-President. 

LEGRAND B. CANNON, New York City. 

Second Vice-President. 

HORACE G. YOUNG, Albany, N. Y. 

Treasurer and General Sales Agent. 

JAMES C. IIARTT, New \\)rk City. 

Assistant Treasurer. 

CHARLES A. WALKER, New York City. 

Secretary. 
F. MURRAY OLYPHANT, New York City. 

General Agent of Real Estate Department. 
E. W. WESTON, . Scranton, Pa. 

Superintendent of Coal Department. 
A. H. VANDLING, . Scranton, Pa. 

Superintendent of Railroad Department. 
R. MANVILLE, Carbondalc, Pa. 

Sales Agent of Southern and Western Department. 
THOMAS E, TORREY, Scranton, Pa. 



NORTHERN RAILROAD DEPARTMENT. 
Superintendent, C. D. HAMMOND, Albany, N. Y. 
Resident Counsel, EDWIN YOUNG, Albany, N. Y. 



REPORT. 



The year 18H8 marked the largest output of coal in the history of 
the Anthracite Industry, and, during the active season of the year, the 
various companies were taxed to their utmost capacity to supply the 
consumptive demand. 

The total mining for the year was 38,145,718 tons, and, of this 
amount,^4,44r2,638 tons were mined by your Company. 

The result of the business of the year is as follows : 

TONS. 

Coal produced at mines of the Company, 4,442,(538 

Coal transported for others, 1,153,933 

Total tons, . 5,596,571.00 



The gross receipts were, $20,729,180.05 

Expenses, 14,044,71010 

$6,684,469,95 
Less taxes, interest and rentals, 3,340,335.60 

Leaving net earnings $3,344,134.35 

or VS-^ per cent. 

This result has been reached by the large amount of coal sold, and 
not by a high price for the product, as the coal at tidewater realized 
only $3.67>^ per ton. The large business also resulted most benefi- 
cially to the miners, by giving them far more steady employment 
through the year. 

Your Managers are pleased to state that the expectation, held out 
in their last report, of increased business over the leased lines has 
been realized, and the profit and loss account of their working, not- 
withstanding a continued heavy outlay for improvements, shows a 
credit of $130,110.60 

It is gratifying to know that the extensive betterments, undertaken 
and carried on at heavy expense for some years, have been noted by 
the Board of R. R. Commissioners of this State, and, in their recent 
report, referring to the Albany and Susquehanna Railroad they say, 
*' its improvement in the last five years has been remarkable," and 
then, making complimentary allusions to the smaller and branch 
roads of the Delaware and Hudson system, they report on the main 



line from Albany to Rouse's Point, as follows : — **The entire rail on 
"this division is in very good order. As a whole, the track adjust- 
" ment is of a high standard. Between Albany and Saratoga, along 
** the border of Lake Champlain, and north of Plattsburgh, are sections 
"that have been brought to great accuracy of surface and line. The 
"mechanical structures, great and small, on this division are all in 
" safe condition. There is an immense amount of such structures, and 
"their improved condition, since the inspection of 1883, is highly 
"commendable." 

The long and exhaustive report of the Commissioners concludes 
with the general remark : — " During the past two years very much has 
"been done in improving the property owned by the Delaware and 
"Hudson Canal Company, and during the past five years a large 
"portion of the structures have been rebuilt. The Roads now rank 
"with the other trunk lines of the State." 

Your Managers intend to continue the work of improvement, being 
satisfied that the ability to minimize the expense of operating the 
lines rests most largely upon their being in the best possible condi- 
tion. 

The additions to equipment during the year were : 

1200 Freight cars, 
8 Passenger cars, 
18 Locomotives ; 
and there are now under contract : 
4:00 Freight cars, 
8 Locomotives, 
6 Passenger cars, 
and about six thousand tons of new steel rails have been laid. 

During the year your Managers have paid for the controlling 
interest acquired in the Rutland Railroad. 

In answer to inquiries, made from time to time, respecting the coal 
properties of the Company, their extent, &c., it is enough to say that the 
Delawareand Hudson Canal Co. control as much coal,and perhaps more, 
thaniscontrolledbyany of the Anthracite interests, excepting only the 
Reading Company, and, in this connection, answer may be given to a 
question frequently asked as to what sinking fund provision is made 
to meet the annual mining of coal. No special provision has been 
made under that head, but a reference to the Condensed Balance 
Sheet will show that your Managers hold in available assets an amount 
aggregating thirty per cent, of the capital stock and funded debt. 

In such position, with no floating debt, and with coal enough to last 
for several generations, and with dividends controlled by earnings, 
all the coacjitions of a sinking fund scera to be fully met, 



After very careful consideration, your Managers have determined 
to make the dividend for the year 1889 at the rate of 7 per cent., 
payable quarterly as usual. 

The plan for retiring the $5,500,000 of Bonds maturing in 1891, out- 
lined in the last annual report, was acted on and approved by the 
stockholders at their annual meeting in May. Stock to the extent of 
fifty-five*thousand shares will therefore be issued, as of the 15th Dec, 
1890, to all stockholders of record at the date when notice is given, 
and at the rate of 75 per cent, for full paid shares. 

The earnest and united efforts of the Ass't President, Mr. H, G. 
Young (now Second Vice-President), and his staff, the heads of the 
various departments and their employees, have contributed very 
largely to the good results of the year's business, and they are entitled 
to your appreciative thanks. 

For details of the year's business, the results of the operations of 
the Railroads, &c., you are referred to the tables A, B, C, herewith, 
and to table D for the Condensed Balance Sheet. 
By order of the Board. 

R. M. OLYPHANT, 

President. 
New York, January 30th, 1889. 
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Office of the Delaware & Hudson Canal Co., 

New York. February 5, 1889. 

The undersigned Examining Committee respectfully report that they 
have examined the securities in the hands of the Treasurer, which they 
found to be as stated on the Ledger. 

The Committee further report that they have compared the Balance 
Sheet submitted to them with the Ledger, and find the same to agree ; that 
they have examined the Check Book and compared the Balance with the 
Pass Book of the National Bank of Commerce, and find the same to agree. 
Also, that they examined the Check Books of the Troy City National Bank 
and the First National Bank of Scranton, and compared the same with the 
respective statements of those Banks for the month of December, and 
found the same to agree as to the balance in each Bank, Dec, 3 1st ; the 
total of cash in Bank, and on hand as of that date, agreeing with the 
account on the Ledger. 

They further report that they have examined the statement of the 
year's business to Dec. 31st, 1888, and find that the same is correctly taken 
from the Ledger, and shows a profit of $3,344,134,35. 

JAS. R. TAYLOR, 

R. S. GRANT, J^ Committee. 

WM. H. TILLINGHAST, 



ANTHRACITE COAL TRADE OF THE UNITED STATES. 

a foUowlQg Table exhtblti the quantity of Anthracite Coal sont to mirket from the diSercnc rdgions in Pennsylvania, from the year 
188 to 18 S6, Inclusive, together with the annnal Increase. 
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REPORT. 



The circumstances that led, in the year 1888, to the largest product in 
the history of the Anthracite Coal Industry, were all reversed in 1889, and 
yet, notwithstyinding such unfavorable conditions, the output of coal has 
been larger than for any previous season, excepting only 1888, thus fur- 
nishing incontestible proof of the steadily increasing consumptive demand 
for Anthracite Coal. 

Your Managers say consumptive demand as opposed to the abnormal 
demand of 1888. That was caused by an effort of dealers throughout the 
country to replenish stocks exhausted by the scarcity of coal following 
the strikes of the fall of 1887, and winter of 1887 and 1888, and there was 
no good reason to expect a repetition of such demand during the season 
just closed. 

The total amount mined for the year was 35,407,710 tons, of which total 
3'our Company produced 3,819.045 tons. 

The result of the business of the year is as follows : 

TONS. 

Coal produced at the Mines of the Company, 3,819,045 
Coal transported for others, 1,036,936 

Total tons, . . 4,855,981 



The gross receipts were, . 18,957,593.34 

Expenses, .... 12,092,868-02 5,964,725.32 

Less taxes and rentals, ..... 3,426,829.43 

Leaving net earnings, ..... 2.537,895.89 

or about lO^Vd P^*^ ^^"*^- 

Altiiough the amount of coal carried over the leased lines of the Com- 
pany was much reduced, the increased business from other sources has 
led to a result which, while not quite as good as that of the previous year, still 
shows a credit to profit and loss account of $107,055.21, and this, although 
the outlay for improvements has continued to be large, as indicated it 
would be in the previous report. 



BA 




The additions to equipment during the year were : 
000 Freight cars. 
12 Passenger cars, 

14 Locomotives ; 

and there are now under contract : 
450 Freight cars, 

15 Locomotives, 

and about fifty-seven hundred tons of new steel rails have been paid for. 

During the year your Managers have secured as many of the bonds of 
this Company, maturing in 1891, as they have been able to do at a reason- 
able price. They have also bought and paid for the controlling interest in 
the Adirondack Railway Company. 

Later in the year due notice will be given to stockholders of the times 
for payment of the fifty-five thousand shares of stock to be issued at 
75 per cent, for full paid shares ; the proceeds of same to be used in the 
retiring of $5,500,000 of 7 per cent, bonds maturing in 189L 

Your Managers have received with regret the resignations of two of 
their old associates, Messrs. A. A. Low and James R Taylor, who for 
personal reasons felt it incumbent upon them to give up the responsibility 
of their trust. Their places have been respectively filled by the election of 
Mr. Alfred Van Santvoord and Mr. George C. Clark. 

In closing this report, your Managers desire to acknowledge the faitli- 
ful and energetic manner in which the Second Vice-President, the Super- 
intendents, and those in their employ, have worked together for the best 
interests of the Company. 

For details of the year's business, &c., &c., you are referred to the tables 
A, B, C, herewith, and to table D for the Condensed Balance Sheet. 

By order of the Board. 

R. M. OLYPHANT, 

President. 
New York, January ^iOth, 181M). 
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ANTHRACITE COAL TRADE OF THE UNITED STATES. 

following Table exhibits the quantity of Anthracite Coal sent to market from the different regions m Pennsylvania, from the year 
1830 to 1889 inclusive, together with the annual increase. 
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Office of the DELj\\vARt: & Hudson Canal Co., 

New Youk, Ffbnifiry 5lh, iSgo. 

The undersigned Examining Committee respectfully reporti th:it they 
have examined the securities in the hands of the Treasurer, which they 
found to be as stftted on the Ledger, 

The Committee further report that they have compared the Balance 
Sheet submitted to them with the Ledger^ and find the same to agree ; that 
they have examined the Check Bot>k and compared the Balance with the 
Fiiss Book of the National Bank of Commence, and find the same to agree. 
Also, that they examined the Check Books of the Troy City National Bank 
and the First Nationai Bank of Scranton* and compared the same with the 
respective statements of those Banks for the month of December, and 
found the same to agree as to the baJance in each Bank, Dec. 31st ; the 
total of cash In Bank and on hand^ as of that date^ agreeing with the 
acconnt nn the Ledger 

They further report that they have examined the statement of the 
year*s business to Dec. 31st, 188-1^ ^"d find that tlie same is correctly taken 
from the Ledger, and shows a profit of $5, 537,805. Br*. 

R. S. GRANT, 1 

WM. H, TILLING HAST, ^ Committee. 
A. VAN SANTVOORD, j 
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